
2023
Under the leadership of Dr. Kevin Tan, a
committee of practitioners and
academics reviewed, revised, and
designed an updated National Model.

DESIGN

DEC 2023
Following public review and input, the
National Model was presented to the
SSWAA Board of Directors and was
approved in December 2023.

APPROVAL

2024
A systematic plan to operationalize and
roll out the National Model is developed
and implemented by Dr. Tan, in
collaboration with Rebecca Oliver,
SSWAA ED.

IMPLEMENTATION

MAY 2024
Planned listen sessions are hosted to
gather thoughts, feedback, reactions,
and training development needs from
key stakeholders.

LISTENING SESSIONS

SUMMER
'24

Three “Implementation Guide” books
are developed and move into production
that will aid in the understanding and
implementation of the National Model.

GUIDE BOOKS

JULY 2024
A review of progress is presented to the
SSWAA Board of Directors and other
key stakeholders.

REVIEW

FALL  2024
Developed from data gathered at
listening sessions, a series of webinars
is offered to aid in understanding and
implementation of the National Model.

WEBINAR SERIES

2025
The National Model, along with
Implementation Guide Books are fully
release for use at the 2025 SSWAA
National Conference.

FULL IMPLEMENTATION
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